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Introduction of Subject : (10%)
Concept, Meaning and definitions, characteristics, Importance,

Managerial Role, Management Thoughts of Henri Fayoal and

Taylor (Preliminary Concept)
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Planning : (10%)
Meaning, definitions and procedure, Types, |mportance, Concept of

Corporate Planning

Decision Process:

Meaning, Types of Decisions and Process of Decision Making.

Management by Objectives (MBO):

Characteristics, Stages and Limitations.
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Organisation: (10%)
Concept and Procedure, Meaning of Centralisation and Decentralisation

and its Advantages and Disadvantages.

Departmentalisation:

M eaning, Objectives and bases.
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Motivations: (10%)
Meaning and definitions, Principles of Maslow and Herzberg,

Instruments of Motivatons.
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L eadership: (10%)
Meaning, definitions and Characteristics, Leadership styles,

Rensis Liketr’s four System Management.
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Communications; (10%)
Meaning and definitions, characteristics, difference between Communications
and Reporting, Networks of Communication, Importance of Communication.
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Control: (10%)
M eaning and concept, Importance, Guiding Principles,

Method :

Traditiona : Control by budget, Break-Evan-Point, Internal Audit,

Control Points.

Modern: PERT, CPM, Zero based Budgeting, Electronic Data Processing &
Computer.
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Internet Commerce : (15%)
Concept of E-Commrece, B2B, B2C, C2C, B2G and Advatages

and Disadavtageges of E-Commrece

Operation of E-Commrece :

SHTTP, EPS, Smart Card, Debit Card, Models of Indian Payment,

SET, Cybercash.
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Case Study (15%)
3 R4

1 to 6 are to be taught through Case Study

Only theoretical idea is to be given for topic No.7 & 8 and practical are not
expected.
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