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1. Introduction of Subject :               (10%) 
 Concept, Meaning and definitions, characteristics, Importance,         

Managerial  Role, Management Thoughts of Henri Fayoal and  
Taylor (Preliminary Concept) 
s>ciln (vPy p\v[S : 
²yil, aY< an[ Äyi²yiai[, lxNi[, mhRv, s>cilk)y B*(mkiai[, h[n\)f[yi[l an[ T[lrn)  
s>cilk)y (vcirFiri {p\iY(mk ²yil} 

 
2. Planning :                 (10%) 
 Meaning, definitions and procedure, Types, Importance, Concept of        
 Corporate Planning 

 Decision Process: 
 Meaning, Types of Decisions and Process of Decision Making. 
 Management by Objectives (MBO): 
 Characteristics, Stages and Limitations. 

aiyi[jn : aY< an[ Äyi²yi, (v(F, p\kiri[, mhRv, ki[pi[<r[T aiyi[jni[ ²yil 
(nN<y p\(k|yi : aY<, (nN<yni (v(vF p\kiri[ an[ (nN<y GDtrn) p\(k|yi 
h[t& Üiri s>ciln: lxNi[, tbkkiai[ an[ myi<diai[. 

 
3. Organisation:                (10%) 
 Concept and Procedure, Meaning of Centralisation and Decentralisation     
 and its Advantages and Disadvantages. 
 Departmentalisation: 
 Meaning, Objectives and bases. 

 ÄyvAYit>#i : ²yil an[ p\(k|yi, k[(ºWkrN an[ (vk[(ºWkrNni[ aY< an[ t[ni fiydi-g[rfiydi  
(vBig)krN : aY<, ud`[Si[ an[ aiFiri[. 

 
4. Motivations:                 (10%) 
 Meaning and definitions, Principles of Maslow and Herzberg, 
 Instruments of Motivatons. 
 p\[rNi : aY< an[ Äyi²yiai[, m[Ali[ an[ hz<bg<ni[ (sÜi>t, p\[rNini ai[jiri[ 



5. Leadership:                 (10%) 
Meaning, definitions and Characteristics, Leadership styles,  
Rensis Liketr’s four System Management. 

 n[tZRv: aY< an[ Äyi²yiai[ an[ lxNi[, n[tZRvn) (v(vF S]l)ai[, r[(ºss (lkT<n) cir s>(htiai[. 
 
6. Communications:                (10%) 
 Meaning and definitions, characteristics, difference between Communications 
 and Reporting, Networks of Communication, Importance of Communication. 
 mi(ht) s>cir:  

aY< an[ Äyi²yi, lxNi[, mi(ht) s>cir an[ mi(ht) p[\PNni[ tfivt, mi(ht) s>cir jiL 
 mi(ht) s>cirn&> mhRv 

 
7. Control:                 (10%) 

 Meaning and concept, Importance, Guiding Principles, 
 Method : 
 Traditional : Control by budget, Break-Evan-Point, Internal Audit, 
 Control Points. 
 Modern: PERT, CPM, Zero based Budgeting, Electronic Data Processing & 
 Computer. 
 a>k&S : aY< an[ ²yil, mhRv, mig<dS<k (sÜi>ti[, 
 pÜ(tai[: 
 1. $(Qgt : a>dijp#i Üiri a>k&S, smt*T (b>d& an[ ai>t(rk ai[(DT, a>k&S (b>d&ai[ 
 2. aiF&(nk : pT<, s)p)a[m, S*ºy aiFi(rt a>dijp#i, el[kT^i[(nk D[Ti p\i[s[(s>g an[ kÀ¼y*Tr 

 
8. Internet Commerce :               (15%) 
 Concept of E-Commrece, B2B, B2C, C2C, B2G and Advatages  

and Disadavtageges of E-Commrece 
Operation of E-Commrece : 
SHTTP, EPS, Smart Card, Debit Card, Models of Indian Payment, 
SET, Cybercash. 

 EºTrn[T vi(Njy : E-ki[ms<ni[ ²yil, s>kÃpniai[- B2B, B2C, C2C, B2G  

an[ e-ki[ms<ni liBiliB. 
 E-ki[ms<n) kimg)r) : SHTTP, EPS, Smart Card, Debit Card, Birt)y c*kvN)ni mi[D[l. 

SET, Cybercash. 
 
9. Case Study                 (15%) 
 k[s ATD) 
 
Note : 1 to 6 are to be taught through Case Study 

Only theoretical idea is to be given for topic No.7 & 8 and practical are not 
expected. 

ni[F: upri[kT Ti[(pki[ p]k) n>.1Y) 6 k[s ATD)n) mddY) (SKvvi. 
 Ti[(pk n>.7 an[ 8mi> mi#i s]Üi>(tk ²yil aipvi[. p\[(kTkÃs k[s ATD)  ap[x)t nY). 
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